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EDINA COMPREHENSIVE PLAN 

COMMUNITY KICKOFF MEETING 5/8/17 
MEETING SUMMARY 

Overview 
A community kickoff meeting for the City of Edina's Comprehensive Plan update was held on May 8, 2017 from 7 
to 9 p.m. at the Braemar Golf Course. Approximately 40 members of the public signed-in to the meeting (others 
may not have signed in) and eight project team members were in attendance. The purpose of the meeting was 
to: 

• Provide public information on the comprehensive plan update project process and Bid Ideas 
Workshop 

• Build awareness/excitement for the planning process and confirm community vision and goals 
• Solicit information on issues and opportunities 
• Collect feedback on comprehensive plan specific issues (i.e., housing, health, development 

guidelines, economics, etc.) 
• Identify community priorities 

To reach a broad cross-section of the community, meeting promotion included multiple methods, media types 
(i.e., electronic, print, phone), and audiences. The following table shows the meeting promotions. 

Distribution to 

Post notice on project website/social media 

Develop flyer and send in an email blast to city mailing list and other contact lists (initial invitation and 
reminder notice, prior to meeting) 

Promotional posters at busy locations in the community 

Direct invitation to community organizations with a request to share with their colleagues/networks: 
• City neighborhood group chairs 
• Schools (including cultural liaisons) 
• Chamber of commerce 
• 50th and France Business Association 
• Chinese Association 
• Edina Community Foundation 
• Edina Historical Society 
• Edina Housing Foundation 
• Edina Morningside Rotary Club 
• Edina Senior Center 
• League of Women Voters, Edina 
• Lions Club 
• Rotary Club of Edina 
• The Wanderers (women's group) 
• Volunteers Enlisted to Assist People (VEAP) 

Media (news release) 

The meeting was conducted in an informal open house/workshop format with presentation materials and 
activities organized into stations. Project team members staffed each station and provided information, answered 
questions, and collected feedback from attendees. Participants were asked to visit each station and provide write 
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comments on their meeting handout. The project team gave a short presentation to provide background at the 
beginning of the meeting. 

Comments 
Participants provided written comments through notes on their meeting handout and with various activities at 
each station. Comments are presented below. 

Station 1: Vision Edina and Big Ideas Workshop Overview 
Station 1 featured a series of poster boards to present the results of the Big Ideas/Bridging Workshop. An easel 
with paper was provided for people to leave comments on this material, as well as their own "big ideas." Written 
comments as well as the comments left on the easel paper are typed below. 

Written Comments 
• Solar powered homes. 
• Totally connected bike and walk 

system (paths) through Edina. 
100% Sidewalks throughout 
city. Completely redesigned 
Southdale Mall - break apart into 
smaller blocks, add roads and 
circulation in and around" 

• I concur with the Vision work 
already completed. I 
participated in "bridging" work. 

• Need to be more inclusive of all 
races, economic levels. More 
density, more environmentally 
concerned. 

• Put passenger rail on Dan Patch 
to connect Edina to SWLRT. 
Increase density at Cahill 
Industrial Park and Grandview." 

• In 50 years, it will be the most 
visually, most functional, most 
vibrant, most accessible 
(pedestrian and transportation), 
most economically viable and 
healthy community in the upper 
Midwest. 

• Priorities: (1) A close working 
part of the metro whole, (2) A distinct and unique city, and (3) Neighborhood groups that are self- 
aware and meet regularly for community business and recreation. 

• There should be public i.e., City financial support for the Edina Community Foundation and its dual 
mission of (a) program leadership and (b) community service to help build and evolved a vibrant 
and healthy nonprofit community that engages residents on initiatives benefitting youth and 
seniors, recreational and athletic participants, environmental activists, and arts and culture groups, 
to name but a few. 

• To continue the focus on lower carbon output, focus on businesses willing to commit roof and 
parking space to solar. Do not allow any land use/development that reduces water quality; ideally 
require improvement. Bike sharing and electric car sharing should be highly encouraged. 
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• Energy independence. 

Easel Comments 
• Put land deck over 62 to connect neighborhoods. 
• Vision, infrastructure, and principles for 

incorporating community arts and cultural 
activities. 

• Arts and life-long learning. Affordable housing. 
Southview and Grandview 

• Toward energy independence in development. 
• Plan for solar, wind, etc. options. 
• Increased diversity of all kinds. 
• Denser housing stock. 
• Better use of parking lots surrounding Southdale 

(i.e. there is too much). 
• Affordable, safe, dignified housing for all. 
• Adding more connected trails. 
• What's the role of arts and culture? 
• Work to connect with light rail. 

Station 2: Comprehensive Planning 
Process 
Station 2 featured a series of boards intended to provide 
information on the Edina Comprehensive Plan update 
process, as well as an overview of what comprehensive 
planning is and why it's important. This station also 
included an exercise wherein participants were asked to write a postcard to themselves 
to describe the Edina of the future. 

from 30 years from now 
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Written Comments 
• Affordable housing people of different race, age, social economic background serve on this group 
• Affordable "life-cycle" housing. All demographic socioeconomic, race and age cohorts should be 

involved. Older adults need more choices than rental, luxury, multifamily. I want a very small 
energy efficient house to own. Or row houses around a courtyard in a neighborhood. 

• Refreshing old spaces in Edina such as Southdale parking lot - seems underused. Also bring as 
many different types of people into process as possible. 

• "Transportation. Utilize existing infrastructure like rail line to support density." 
• In the coming 10-20 years, a major effort is needed to enable residents, workers, and visitors to 

be able to have pedestrian access (winter/summer, sunshine, rain or snow) across major 
thoroughfares (France Ave, Hwy 62, York, and so on). This will make Edina an appealing city that 
works! 

• A cross-section of the city should be involved, all levels of society. All are important and essential 
to the others." 

• There should be a process for connecting with and engaging business leaders who live or work in 
Edina. 

• Publish the data trail that supports plan direction and implementation. Where the plan addresses 
an inconsistency with citizen input, explain it. Leaders can make decisions contrary to a majority 
view, but it must be supported with a view of the future that makes sense. Don't shy away from 
controversy, rather use it to highlight important discussions. 

• Youth-come to middle and high schools to hear their vision for Edina. What do they want in a 
place they would live in 10 years from now? 

Postcards 
• I hope Edina still has an understanding vibrant place for people to live, work and grow. 
• Edina is fully interconnected, multimodal, varied of housing, people, live, work, play. Welcome to 

all. 
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• Edina remains a leader in environmental 
conservation and renewable energy. 

• Edina will continue to be a city of walkable 
neighborhoods with home of a range of right 
value and with more affordable housing for 
those who bring a richness to our community 
but are not wealthy. 

• I have hope that Edina aggressively aspires to 
inspire. Live. Work. Play. Love. Edina is THE 
place to do it all. Edina...raising the future. 

• Scott, I love the slow, steady traffic that came 
with auto-cars. Safer too. More room for bikes 
and walking in streets. The neighborhoods are 
still beautiful. Great city, Scott 

• 2037 — Edina is a city of 65,000. Edina's 
borders are thick with medium-density 
development within a one mile walkshed of 
lightrail and transit hubs. Southdale Mall is 
four stories and includes lodging and housing. 

• Education was key. We taught and trained our 
youth through adults and they stayed here! 
Finally, we built housing to keep them here for 
life! Our leaders also saw that we needed 
housing for all. Live work play and stay! 

• Dear Mindy, so great to be back in the old 
neighborhood again and how things have 
changed. Those big houses now have multiple 
families, and with the great transportation 
options and all the biking and walking those extra garage stalls have been converted into 
extended-family apartments. All the gardening is also beautiful to see. More later! M. 

• Dear Progeny, I love how I can bike throughout the city, running errands, shopping, and meeting 
friends at a restaurant. The separated bikeways feel so safe. And when I want to go to the 
museum and live theatre in Southdale, I can take the France Ave streetcar. The cast/wrought iron 
gateway sign welcoming SWLRT riders from St. Louis Park stops to Morningside really feels like 
you're entering an urban village at 44th and France Ave. I'm writing from my new four-plex that I 
own on 44th Street that I downsized into after retirement, I love that both large developers and 
small are welcome. 

Station 3: Housing and Health 
Station 3 featured a series of boards and two exercises: a mason jar voting exercise to quantify housing priorities 
and a dot exercise to look at community health priorities. Written comments and exercise results are summarized 
below 

Written Comments 
• Affordable single family homes 
• More variety in types of housing- side by side townhouses, row houses, accessory dwellings on 

same lot, condos/apartments with on-site work (cowork) spaces and services, affordable single-
family homes too, not just affordable apartments. 
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• Affordable rental and ownership units-- co-
housing (a few), smaller condo units in 
neighborhoods. 

• More density, more inexpensive, housing 
that seniors, young adults, and 
economically disadvantaged could actually 
afford. 

• Apartments in Cahill Industrial Park and 
Grandview areas. Reduce carbon 
emissions by implementing passenger rail 
on Dan Patch." 

• Housing at all levels that Edina might 
become more integrative of all society. 

• We need fewer McMansions. Multi-family 
housing (rent or condo) should be located 
within walking distances of supporting 
services. To place it where driving and 
parking is required defeats the strive for 
sustainability. 

• Close to services and healthy food so easy 
to walk and bike. More interaction with neighbors. More community gathering spaces, benches, 
gardens. 

Housing Priorities Mason Jar Exercise 
The first exercise was a mason jar voting exercise where participants were asked to allocate three beans to show 
their priorities between the types of housing listed below. The types of housing being considered as well as the 
number of "votes" are shown in the graph below. 

Housing Priorities Exercise Results 

Other results included the following: 

• Affordable housing for teachers, police, firefighters, etc. (note: this was at least 5 of the beans) 
• Affordable single family housing 
• Desirable senior housing (downsize) - not necessarily affordable 
• Smaller housing for empty-nesters and start-up families 
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• More variety of housing types - duplex, townhomes, brownstones 

Health Priorities Dot Exercise 
In the second exercise, participants were asked to place a dot on a spectrum from "Not a priority for this process" 
to "High priority" for seven health topics. The list of health topics as well as the results can be seen in the photo 
below. 
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Resiliency and Sustainability 
Participants were given the opportunity to share their ideas on resiliency and sustainability on one of the boards. 
Comments have been typed below. 
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• Think about the impact on streets, parking, infrastructure of small 2 passenger electric vehicles. 
• Energy independence — all new buildings have solar-ready roofs. 
• Protected bike routes (separate from cars). 
• Begin to seriously fix stormwater management. Move away from storm sewers connected directly to our 

lakes and ponds. 
• Hire a single trash-recycling company. Charge residents on their utility bill. 

Station 4: Urban Design and Parks & Open space 
Station 4 featured boards and an interactive model-building visioning exercise focused on collecting input on 
urban design. Comments and results from the exercises are summarized below. 

• Turn parks into true nodes--beef up amenities (add shade, community centers, splash pads) to 
attract young new families. 

• They could have small coffee houses, wine gardens, gathering places. 
• I am the executive director of Edina Historical Society add one of our organization's long term 

goals is to move to 50th and Wooddale and have a new structure built there which could house us 
and possibly some other arts related organizations as well as Cahill School and Grange Hall. 

• Speed up replacement of warming houses at parks. Put skyways in at Southdale connecting to 
hospital and east/west across France Ave and Xerxes Ave. " 

• Bike and walking trails connecting the wonderful parks (as difficult as that will be). 
• The redesign of Fred Richards is a critical project. In 30 years, it would be nice to see Fred 

Richards equated with Central Park NYC in that both make the surrounding areas more livable. It 
needs to be a quiet respite not an area shared with loud organized sporting events. 
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• Unstructured play space. Keep Weber Woods wild. Warming house buildings that double as space 
for neighborhood meetings. 

Urban Design Model-Building Exercise 
Participants were asked to build a model of Edina 20 years from now showing where they will live, work, and play 
using model pieces placed on a map of the city. They were asked to consider building form and density, trees and 
open space, and water features. Participants were also given an opportunity to write about what they built on a 
small, hand-held white board. The results are shown in the photos below. 
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Station 5: Economic Competitiveness 
Station 5 featured boards and a post-it note exercise on the economy and employment of the future. Summaries 
of the comments are below. 

Comments 
• Still a need for start-up manufacturing and innovation. Still a need as a bedroom community for 

large corps, Medtronic, Seagate, 3M, Abbott, etc-- So city needs to focus on offering competitive 
amenities such as community centers, libraries, art center, physical fitness, education." 

• Diversity, not just high tech. 
• Good mix of industries in some parts of Edina. Improve infrastructure even more. 
• Need greater connections to Minneapolis, the airport, and Bloomington. Try to attract a division 3 

school like Carton College or St. Olaf to Edina for a satellite school like Mankato did coming to old 
National Car building. 

• Capitalization on Edina's proximity to the airport, downtowns, freeways, neighboring communities 
with more affordable housing, to support and grow business. 

• Production of goods that meet human needs, not just desires; the goods that serve humanity. 
• Think tanks, environmental consultants, medical services. Industry that can and does live up to 

carbon use and water quality requirements. 
• Provide campuses with hiring options/mixed use so easy access to work. Shared work space so 

some can telecommute from close to home if home is not an option. 

Economy and Employment of the Future 
Participants were asked to write their ideas for how Edina can thrive in the economy of the future. Comments are 
typed below. 
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The Economy and Employment of the Future 
To thrive in the economy of the future, what should Edina consider doing? 
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• Public Sector? 
o Keep focus on living streets and walkability 
o [Maintain] parks, trails, and public spaces 
o [Keep] learning — all the time and everywhere 

• Private Sector? 
o Give to get 
o Make places for public art 

• Development? 
o Connected 
o Require developers to set aside space for public art 

• Redevelopment? 
o Connected 
o Take advantage of existing 	 Buildings to least incubate sphere for small entrepreneurs. 

• Housing? 
o More affordable housing 
o Policies and ordinances to protect naturally occurring affordable housing 
o Assure redevelopment or new development includes affordability 
o Co-housing 
o In all multi-family buildings, encourage art, culture and lifelong learning 
o More co-working arrangements for living and working 

• Connections? 
o Improve transportation at 50th and France. Too many traffic jams. 
o Build in opportunities to improve social connections for low income neighbors and 

community 
o Pedestrians need many ways to cross over France Ave in the Southdale area 
o The city can impact transportation net. Works beyond most other areas. Commit to 

connecting S.A.'s, surrounding communities through biking, walking and learning. 
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o At transportation intersections, build or encourage learning/art opportunities—sculptures, 
murals, monuments 

o Improve multimodal opportunities 
• Other? 

o Energy and transportation are perhaps the two most rapidly changing industries. If we can 
focus on leadership in these areas we can assist the success in all other areas. Attempt a 
vision for the Edina of 2100. compare the 2018 Comp Plan to 2100 to refine both. 

o The future generations will react strongly to inspiration. Make them know the city cares to 
inspire them everywhere they go through commitment to multimodal living streets, 
educational/sustainable/health signage/art along the way. The city can drive this without 
private investments through: 

o beautifying existing parks and promoting lifelong learning there, 
o connecting to nature and other communities, 
o capitalizing on water features in our parks, and through sustainable development 

commitment, like adopting a green building code 

Other Comments 
• I'm very concerned Edina will follow the national trend towards increasing socioeconomic segregation. 

That is detrimental to civil society and democracy and will exacerbate already high levels of inequality 
that are unsustainable. 

• Thanks for doing this work and for inviting us into the process! 
• Density is growing. Need big transportation investment in order to deal with it. Look at streetcars to 

connect Southdale to airport or Mall of America. Work with Bloomington and Richfield." 
• Create an architectural review board. 
• Connection of all areas of Edina to. Metro Transit by bike, foot, or mini-bus. 
• I think a plausible Edina of 2100 should be created against which the 2018 Comp Plan can be reflected. If 

there are elements of the 2018 plan that can't exist in a plausible 2100, those elements should be more 
closely examined. It might change the Edina 2100, but that's ok. Transportation is one example of what 
will change dramatically. There are others, but a longer-range view should help us better understand the 
30-year view. 
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